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BhIARAT AGARWAL

Mobile : +97 9414023552, +9 1 96365587 7 3 ; E-Ma il : jcbha rar30(ova hoo.corn

F.nalyst

, CAREER SKETCH

"i An astute & result oriented professional wlth 15 years experience in Training '&
Development, Transition, Service Excellence Management, CRM / Operations
Management, Business Development, sales and Marketing ,Leadership and Team
Management. Conducled Communication / Behavioural/Branding /Marketing/Soft
Skills Training/Personnel and Manager Effectiveness/ fire walks for many
industries.

n Proficiency in planning / scheduling / conducting training programmes on Communication &
Process,

'l Adept in coordinating with clients; interface to understand their requirements & provide
customized services.

'l A keen planner wilh a track record for developing and working on rmplementatjon of
operational policies/ norms, systems & controls, motivational theories & Customer Service
sta nda rds.

n A proactive'planner with abilities in devising effective strategies for augmenting business,
identifying and penetrating new market segmen[s, promoting products for business
excellence.

'l Expertise in providing international trainings in Srilanka in Regz gateway projects.
* Developed competency in implementing strategies towards enhancing business volumes and

growtn.

'! Proven performer with an excellent track record in sales across assignments,
':' An out-of-the-box thinker with exceptional communication skills; strong analytical, problem

solving & orgpnisational abilities.

PROFICIENCY FORTE

Training & Development
'/ Identiftting training needs on Language/Communicaton/Soft Skills, mnducting programmes & measunng

effectiveness.

'/ Designing & developing training modules & customize training programmes based on training
need analysis'to enhance manpower skills g efficiency.

'/ Conducting workshops on 'Coaching & Feedback'.
'/ Leading teams towards higher servjce level percentage by checking sample calls on a,ryeekly

basis.

Marketing &,Business Development .
/ Initiating &developing relationships with key decsron makes in target organi4aUgns for business devetopmenl.,/ Relationshlp management with corpo;-;rte clients of .the arej. :

'/ Evolving market segmentation and strategies to achieve desired targets.
'/ Monitorlng competitor activities & devising effective counter measures.
'/ Formulatlng long termlshort term strategic plans in changing, Market Dynamics to enhance

the business opportunities for the organization and to achieve.rn,iimbers.

a'n|< da)-a"ld l,.tc*y,L'.- Bu n pht Aa BAD A t-

{La^,t. No.rN. .'i- Axtr Ra'n'lc /
W6',,,+N o r- 41rz I o I ozm t 8/ o

lFc tdtui UTf BrooDVjD

plu,no'Rua4ffifnrlL \)



CRM/ Operations
Managemenf Conducting meetings with client to understand their requirements & resolving
issues/ queries pertaining to services for accomplishing customer satisfaction metrics. nACL rNDrA
'LTD

'/ Facilitating Quality & Communication related Calibration sessions with Managers, Team
Leaders & Trainers to ensure consistency and seek / deliver feedback on performance.

Quality & Compliance
'/ Mappiqg Client's requirements by maintarning trend/analysis based on weekly customer

satisfaction & language monitor scoTes, implementing processes in line with the guidelines
specified by the client.

'/ Ensuring teams adhere to all the quallty tool and procedures.

Team Management
'/ Managing Team functions viz, planning, & performance management

performance/q ual ity evalualion ).
'/ Leading, mentoring & monitoring the performance of team members to ensure

Process operations & meeting of individual & group targets.

(includ ing

eificiency in

CAREER HIGHLIGHTS

Triveni Electrodes, Bharatpur & Triveni Electrodes(oil Mill Division) ,Bharatpur as Partner
Since Jan'95.with lunior Chamber International India, Executive vice president in y:ear 2007
Since Mar'00 with Brij Industrial Association, Bharatpur as Secretary

Highlights of TRIVENI ELECTRODES

z Pivotal ln expanding the business by addlng one more industry of Mustard Oil in Bharatpur in
2002, namely Treveni Electrodes (Oil Mill Division).

'/ Deft in handling manufacturing Industries of Welding Electrodes./ Bagged in clients like: ASRTU, Railways, CIIMCO, etc.
'/ Sales/ business generated: 400 Lakhs to 2500 Lakhs.
'/ New markets developed: in Bihar & Jharkhand.
'/ Instrumental in increasing the productivity by 60%.
'/ Increased the plant capability L998 by 4Oo/o

Highlights of Junior chamber international India
'/ Joined in 1995 and become Chapter President in 2004, Zone Vice President in 2005, Zone

President (Rajasthan) in 2006 & Elected Executive Vice president in 2007.{ Recognized through out the country in JCI India for leadership & motivator & team work,/ Outstanding Award for year 2000, for LOM officer,
'/ Outstanding Award for year 2007, in Junior Chamber international India for qrowth &

contribution to orga nization./ Conducted more than 300 training program for the local chapters
'/ Piloted event like Leader and parliamentarian , speech craft, EPS, Leadership on action, LOM

officer Training seminar.

ACADEMICS

'/ B.E (Production) from Amravati University in 1992../ MBA (HR)

Certificates
'/ Certified International Trainer (IG), ICI Trainings, USA
'/ National trainer , JCI India



r certified Psychometric Analyst by Oscar Murphy Life Strategists Pvt Ltd

TRAININGS IMPARTED

a

ASSI-RTIVNESS SKILL

ATTITLJDE DEVELOPMENT

COVIMUNICATION SK]LLS

CORPOI].ATE CROOMING

CREATIVITY

CREATIVITY AN D INNOVAI'ION

CR-N,l /OD/lvlDP

COIVIPETENCY MAPPING AND DEVLOPMENT

GOAL SETI-INC

INl-ERPERSONAL RELAI'ION SHIP

INTERVIEW TECHNIQUE

MANACE]VIENT OF CHANGE

MOTIVAT]ON

NEGOCIATION SKILL

PERFORMANCE IMPROVEMENT (PERSONNAL AN D MANCERS)

PEITSONALITY DEVELOPMENT

PRESENTAT]ON SKILLS

PROBLEN,I SOLVING TECI]NIQUE

PSYCHOMETRIC SWOT ANALYSIS

SELF IMAGE

SELLINC SKILLS

SELLING SKILLS

STRESS MANACEMEN'I

TEAM BU]LDING /LEADERSHIP

TIME MANAGEMENT

TRAIN THE TRAINER

VOICE AND ACCENTS

OTHER SUBJECTS CAN BE

M/s MoHONI CABELS PVT.LTD
M/S J.B OIL PVT, LTD
SHREE GIRIRA] INDUSTRIES
DENIK BHASKAR (NEWS PAPER)
PEARL INDIA LTD
ReGZ GATEWAY PROJECT , SRILANKA
NATIONAL INUSTRIES & OIL MILLS
L]C
BAJAJ ALINZE
HDFC
LiONS INTERNATIONAL
laycess ( Junior Chamber International)
HCL

DEVLOPED

Clients Name

PERAS NEED CLI ENT



I"IBA COLLAGES
SUNHIN ES

TEVA API INDIA LTD
GTL
PACL INDIA LTD
Eu:o Motors (Pte) Ltd . Sri Lanka
ideascope Interna[ional . Sri Lanka
L & i- Finance
CHOLAMANDALAN GENML INSURANCE CO.

C A INSTITUTE
SSBT JalGaof
Govt. EnG, College, Bharatpur
CHANDRAWATI INSTITUTE OF ENG.
R]CO AUTO INDUSTRIES
TOTAL VINERGY BITUMEN INDIA PVT LTD

GRASIIVl BHIWANI TEXTILE LTD
BRG POWER
WEIZZMANN FOREX

HERO MOTO CROP
NIET Greater Noida
NITTO

Bharat Agra-wnl
B.E. (Prod) MBA, MAIMA AMWI

President
Bu1 Auouvoclc SANGH (Racn.)

Partner
tnrrrNr ElrcrnoDs (Orr. Mrr'r' Dtv)'
Director
ciriiii borlapETgNct Rrsranc$ s TRArNrxc

Area, BharatPur (Raj.)
3, Ph' : 056t14'233312' 2331'13

www.bharalagrawaJ-com I email : icbharat3l@gmail'com
I
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dRq-i srsq.frFT qw ffi-ue +d d qrfr do q-*qT 4< X5l i o-r$qTroT ot
r\rrqot Fq tqr qq scFRT srrTT I ord-mq 3rffi sro fi-t of{fu< otectlcT i oTdffi

q€ld q. aa q-aft--qmq qftqri fr 3lct rr-t) fr vrqq frtd qfi qd qfuh-ffii o1

'qr-{fiit fr r oTd-mq sqfu e-o urerer} oi w retd q{ sqRem qai d qBq

fu-ql t

qem fr{s (1g f+qlrw zoro)
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ftfq erftfU \.i eteqel, qmd ern.$..raf oid-q)

toqdtze-d,ffi
(qRTeffi gq ffi q-{i{ +ft rrro errqrc{)

roedtzq$oo
(qRTeIo qq ffi q-{iq aft ,rEo el-q-+te)

zqddacde-o
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ftfs eftfq fr srF{el ftiq-d, RAS topper)
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qdqFr qg qrq ) +'so qd ri s od e-o



DAY 1

Carrier
Cou nse ling

RD CiRLS COLLEGE . BHARATPUR

Tinre Module Descri pti on ActivitV
10.00-10.15 I ce brea ki ng

ano
introduction of
subject

a ctivity

10.15-11.15 Se lf- Discove ry ME & MY 5elf, Self awareness Activity
SWOT

11.1.5-12.00 MY Blocl<s What s[ops me, ActivitV & ppt
12.00-12.r5 break

1 2.1 5- L 3.00 Review to
Rei nvent

find what your objectrves by asking
question to your self,

a ctivity, p pt

13.00-14.00 GoalSetting SMART GOALS Making vision board

DAY 2

Ca rrie r

Cou nse ling

RD GIRLS COLLEGE, BHARATPUR

Time Module Description Activity
10.00-10.15 Reca o

10.15-11.15 skitl Understanding the importance of skills

required to achieve your goals and how to
acquire those skills (Plan of action)

Ppt, discussion

1 1.15-12.30 Communica
tion Skills

Understanding the concept of
communication skill
7 C of Communication
3 C of Communication

Role Play , discussion

L2.30-12.45 Break

1.2.45.1.3.45 Out put
Session

Participants will present on given topics.

13.45-14.00 Open form
& foot
p ri nts,



dRq-{ o-rsq{ffi \rq ffi-u-c 8-d

Bffiq *-rfqtrdT

rc q 20 ftsq-q 2616

sem F{s (rs ftwwt zoto)

s{qrFT st
uordyn-dT d 5.< 3Tfrfq t'q q-arfuqr-oq d ql-qrd do 3Rfu g-qR Eiq-d \q

rcrfuqrcq oT sq|qrqf ffi q-qf,e$ ril--dq d g|-{T qT s-{Tqft 
" d sgEI

fiqq-qd-{ gq qi@[q"T d 6[dsn-dT 6l gqxrq ft'ql rrql t

gQl-q SZ i-

qt" oT qRqq \ti sti oi q-dqri

gfl €={ d vr,fi qfflnm d fiq {ilqq-{q \rq {tqK gdT dr q-d $r-d ftTq

qRlero E]RT rrfrfuts o{r$ :rr$ g*r .ftEB d 3i-fl'fd qfuilffi el qFI g-q {erq

; tu*t t qe tqr .rqr I qftR-B d +irq u{]n ffinfui i ge-or \-r Wt d
qR"-q q \4qfE ftrqr r aqwqq frq-q d 3t-f,'ld dRq{ d fuq qqr EiiI frf
oTlqwfo t qd qrqi d fu onqrfrqi € fi -{d fr-ilq ftq rq ftqq q-{

q o-r 5T;T qqr t q {q q-a d qqr ertenii t, qRlerfi d anT q5 q-+i ot

qqrci fo-qt rrqr 
t

E-s s-{ o\ 3nn q-6ra' gq q",fi q t s-q-d qqi srqi (s-qs

3ndfu6 qrfrf,q-i /drfi-di (tnner strength) e\ fug| d ftq o-6T rr-qT I E-s

dffi d sfr+TrFrq\ t qs-qs W o-qdfuf (Weaknesses) o\ ftl-qi d @-6I

.rqr fuqi s-+ 3il-{ E*T|{i o1 3{Tqe{fi-flr +ft t r qfunFrqt o) ftrc-i d ftq
o,-Ffi srrrq Rqr qqr efl'{ sq-d e,. t GTq-ft eTfu q e-T"ilft fr o) d-s qrqFi q

A .T{ q T{' vq-S Td fr q-{ri .r{ qfr
3Tqi dRr{ d 5q q 3FftR o)

s-qt o-6T rrqr I gfld qftRffi 3rqi

dRq-{ d q|K @-c fr 3r-i qa u-+Rd/erqrcrr d fr {ft-{-€ o-{rqr Tqr I Es



Tft qfuqT d Et-( t SWOT (Strength, weakness, opporfunity, threat) frfS Oi

{{Tfl|ql TqI I

G-ftq q-F

tt +w (My Blocks)-

qR"qrM r) o-er -rqr fu er-.NN s-q-d rtni t, g_+Fdr @-r 5T;l s-+ d 'rql B
fu-g fu{ fr s+ kn rergr d vtr t fu vq-d 3i-qt t-qft qqr fr-q t d s-+ 3il-n

{di t t-o- r-S * r +aq q srq-ic-q *rq d 3fq{ Q-S qqr ilrwq B-€ii wq qql

r-d d q} s-q-d e-d-d o-{q d ffii d r gq qsupfi a\ I[fr-q-s .6qi ol'e-qm E-s

qra fr fu-ql rrqr I NLP (Neuro Linguistic Programming) d arsr erq-+aq qq d B-{

srfr rOrqT-cT6 frq q d-fl{ @) .fr 11?D1-qrcrtc5 dtq d HTq g{: q-{fod (rescript)

fu-qr .rqr 
t

qfiq q-I-

er-{si o1 gq' sfrsr

Td q qfoilmi EI{I ftfd .rq ci-q{|{i oi +{r{I go d-dii,Td qq{|-{ft d ercq

.qd gq q6 -M ol qqrcr ftrqr .rqr fu qffi or qrEofuo sq d uqeqq cqT

t r d-Rqq d erguv s-q-d fuil/or-qrJuil e) q-{qmi @1 qt'qfl' o) ftoRrd o-{i gq

qfr dR{i qb\ g_{i ol qiilti o-{El-t rrcr 
I

agef

ETa{I Mqur

erqi dRqq oT gqrq o-{i d qr< stt dRq{ o\ +fi{ erqi ETeq o} d-S ftqiRd
fu-fl q-ar ''t q6 smart goal frfl* d ars w'rflElt rFII dQrT s,ft qffit o)
vision.board/chart e-fl-i d fdq qflrql rrqll qfr eftr1ffi i sTqi<1qi ffi{
vision board o) chart paper trq e-fl-i .nI wlt-{T fu-q t

fftq R{s (zo fcwwt zoto)

q|{qr lra



atsrd (skil)

{fl T{r d qrr*,T tf qam f,d-{{ d fu qq rrii 6I recap o-{qrrll rrfl t qerq frq
qrr-q qq ae{ ftqiftd o-{i d ft\ ot{-otq t oteTd of enqrq-d-f,r t fta-s$ eq
eilqrfi t 3rqi oeq o\ sTkr 6{ rr-d, v€-ft1 qTTorft ti or wtrfl fu-qr. .rui I deq
oi qrw o-{i fr fu-d-rT sqq 6r}rn, fu-il-fu-s or srefrq AqT e, o}qrd d frr Gilq

fu-{-fu-q ffi o1 Gil-q{qtDdT t qa l]al Fra o-{i d fuv plan of action frts or
q-dxr fuqr rrqr qqr qfrqifui qi ee{ o) qtw o-{i d ftq vr o-rd-gq (plan of
action) i-qrq o-glqr qzlt delT s+S qa qfrgr o-{r$ .T{ fu n 3iqi aKI qilq w
od-sq t qrflfuf, fuq-oq q-qn oti t

udT 11=t

E-{fE tFkrd (Communication skill)

ftd ftt<.ft g qrqTfu-o q EilcII{ qrter d dqrq otyrd of errqrffi-f,r o) vrqslqr
rrql I seven Cs d qrqq t vrqrq d-sT d-rT qrR'q sfl-d{uT grtrd qfuil-mi @)

$lflfil-t rR[I dQil connect, convey, and convince (3 Cs) oo;fro d Arr q-il-E d-d
q.Tffr *TT;1T t, qfu1mr qb) qfurra s-q d oTwl1-g @-qcnq qrETEl-r rpl1l

sroqf sr
Ffl q-r { q.ft qffii en cmi rr{rE d frq-q qq gf,-gm' ft-{d or eH o.r

Gr.fs{ ftqr rrqr ffi sS qq qr 3rrcn{ ercrql fuaR q-{gd o-q=TT eTT 
I

erieqr sr
gdf sT (open session)

qi+ ffi q q]|dI T-d\ fr gq sRTe{'T fr fuqft fr dRw t qqRrn erRioT/qrol
o) $ fuqT TiII ffi qRlsro dQrI placement ceil d erffit i ft-dffi-r

efunm o) orFo t erfu6 qi-+orM fr q qiffiii 6T ftq-a-qq frqr r Gr-d t
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